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will conclude that little, if any, change has taken place and that the artwork is only aging
with natural grace. Nothing could be further from the truth!

Annual deposits of soil from airborne circulation are enough to support the growth of
fungal cells on porous stone sculpture. Once begun, the roots (mycelium) of such growth
penetrate the stone, beginning a cycle of deterioration by staining the sculpture with
products of soil digestion that, if left untreated, complete the cycle by destroying the stone
itself. Scientifically the process is a natural one, the means by which the earth recycles stone
to soil. As individuals who appreciate stone artwork and memorials, we find ourselves at
cross-purposes with this natural event. It is a process better interrupted in the beginning
before significant damage is done.

Similarly, we have all observed the corrosion of metals. We may not have been aware that
the rate of pitting corrosion accelerates when protective coatings break down, allowing
moist air to contact exposed metal. And, until it was brought to our attention, few of us
realized the extent to which bronze sculpture can be disfigured by the corrosive work of
acid rainwater runoff.

We have grappled with the question of whether or not to bring artworks indoors. It might
be nice, but it is often not practical or necessary. Regular, correct maintenance will add
significant years to the life of outdoor sculpture. Conversely, a decade without maintenance
may be all that is needed to return a sculpture to poor condition. Maintenance of sculpture
is the key to slowing the ravages of weather.

Maintenance requires cleaning to remove acidic particulates from air pollution and
settled soil from airborne dust, periodic renewal of coatings on metals and a watchful eye
for structural changes. If a conservator-recommended annual maintenance program is
followed, owners can keep outdoor collections clean, stable and presentable for public
appreciation. Maintenance schedules are not static, though we like to keep the tasks concise.
Cleaning with the wrong materials or using proper materials in a poor manner can damage
sculpture irreversibly. We have seen the effects of chlorinated household cleaner on marble
and it is not a pretty sight! Maintenance programs are hands-on, manual labor. Work
involves the use of chemicals and heavy equipment. Timely intervention, however, is the
key to preserving artworks.

Finding trained and experienced professional conservators is the
secret to success. Conservators are trained in chemistry, art history
and studio art. Art conservation teaches them to integrate these three fields of endeavor
and offers practical experience. The result is treatment and maintenance of sculpture over

the short and long terms, with the plan of perpetuating the original intention of the artist
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BASIC PLAN

Elements of an Effective Program

wnership of outdoor sculpture carries legal and moral

obligations for proper care. A collection management plan

can set clear guidelines that can help prevent ill-advised decisions. One piece of
that overall strategy is individual maintenance plans for each artwork designed in
cooperation with a conservator who
specializes in the treatment of outdoor sculpture. Each program should take into account
the needs dictated by the inherent requirements of the specific artwork, the local
environment and the resources needed — and those available — for completing the
work. When known, you should consider the intent of the artist as well; living artists should
be asked for a written statement about materials, fabrication techniques and recommended
maintenance procedures, which should be discussed with a conservator, too.

Although it is impossible to completely halt deterioration of monuments and outdoor
sculpture, preservation maintenance procedures can extend their lives and lessen or
forestall their inevitable demise due to the actions of the elements. An effective
preservation maintenance program can be as simple as periodically rinsing off the dirt,
grime and bird guano with a garden hose. Sometimes your artworks might require more
specialized complex cleaning procedures, such as treatment with corrosion inhibitors or
consolidants. Either option requires a definitive maintenance plan for each object in your
care.

In general, an effective maintenance program consists of:
¢ A detailed overall initial inspection by a conservator that provides a baseline condition

description. Periodic or regularly documented inspections should be scheduled to assess

any deviation from that baseline, noting immediate needs or conditions that require
treatment or further investigation.
* Assessment of these inspections, noting changes and options that best address the needs

under present conditions. Plan for periodic monitoring of conditions. An annual review of
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DESIGN CHOICES

Site, Function and Materials Affect Maintenance

aintenance of outdoor sculpture and monuments is

affected by siting and landscaping, by use of the site and
choices in materials. Designs of new monuments and sculpture that consider
maintenance can help reduce long-term costs of care. Existing artworks present other
challenges. Although some adaptations can be made to reduce maintenance — types of
planting, drainage and signage, for instance — some elements must be dealt with as given
— construction materials or design of the artwork itself, for example. Consider the
following:
¢ Selectlandscaping measures that reduce maintenance. Trees attract birds and produce
sap and other natural resins and oils. Acidic deposits can damage surfaces. Leaves and
seeds can lodge in crevices, retain moisture and lead to corrosion and other
deterioration. Deeply shaded locations can encourage algae and other biological growth.
Shade can also result in uneven drying of the sculpture. Opt for plant materials without
invasive roots. Avoid vines that attach to surfaces.
¢ Establish a landscape maintenance program with pruning and/or periodic replacement
to avoid overgrown landscapes that alter the artist’s intention, hide the work of art and
encourage vandalism. Using herbicides and fertilizers can be harmful to sculpture.

¢ Design sprinkler systems to avoid spraying water on the sculpture.

¢ Have water drain away from the sculpture site.

e Provide barriers between grass and sculptures to prevent marring from lawn mowers,
trimmers and snow removal equipment.

Maintenance of adjacent structures or roadways can have an impact on neighboring
outdoor sculpture too. For example, paint drips, over sprays or abrasion from ladders or
scaffolding can occur during repainting of a nearby building. Sculptures near paths or
roadways are susceptible to damage from aerosols with salt, salts splashed during de-icing

and abrasion from passing equipment and vehicles.
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fiscal year 1996, to further safeguard maintenance funds, the Public Art Committee
established in its annual goals and objectives that approximately 15 percent of that one
percent would be allocated specifically for maintenance and restoration. In addition, several
artists have elected to maintain their own work, separate from the fund. Often these have
been community projects in which the public art program provided assistance but not
funding. A long-range master plan for the city’s Art in Public Places program that would
ensure the continuing maintenance of the city’s collection is currently being discussed.

The City of Dayton, Ohio, enlarged its Repair & Replacement Schedules to include public
artin 1994. According to Craig Southerington, urban design manager, “After the SOS! survey
was completed, we realized our liability. We knew what we owned and so were able to
make a case to the city commission that public art is part of the Dayton infrastructure. It
worked.” A professional assessment of the collection ranked the artworks by need and
estimated the costs of treatment and maintenance. “That’s been our work plan ever since.”
Southerington notes that the budget allotment is insufficient to cover all costs. “We try to
save the allotment for major repairs and replacements and let the appropriate department
— parks or public works or whatever — pay for regular maintenance of a piece. When we
install a costly piece for which we’ll buy insurance, the premiums will most likely come from
the repair account.” (See Selected Resources, 11.)

In summer 1996, the City and County of Denver amended its municipal code regarding
public art. Maintenance of an artwork, as distinguished from repair or restoration, and the
direct and indirect costs are the responsibility of the user agency. The city’s policies and
guidelines, 1997-2000, reinforce this idea, advising department heads that “the repair and
rehabilitation of existing public art is being included again in this year’s six-year
planning. The nature of the work on these pieces dictates that it be funded through the
capital improvements fund. Routine maintenance will be treated as an operating cost for the
agency that sponsored and/or benefits from the piece.” (See Selected Resources, 13.)

One avenue to raise the consciousness of mayors about city design and care and value of
related elements, like public sculpture, is through participation in the Mayors’ Institute on
City Design. In symposia and alumni activities, mayors and designers discuss specific
problems facing cities and examine a broad range of ideas, precedents and improvement
strategies. For information to give to your mayor, write to Mayors’ Institute on City Design,

Harvard University, Graduate School of Design, Cambridge, Massachusetts 02138-3800.

Adopt Maintenance Projects
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Summers. Because the steers are part of a total project for Pioneer Plaza, including
landscape, the maintenance responsibilities were not finalized until late 1996. (See Selected
Resources, 14.)

During the spring and summer of 1996, the city’s Office of Cultural Affairs, in cooperation
with the city program Juveniles Going in Positive Pathways, conducted a workshop dealing
with the surface maintenance of public sculpture. The workshop was attended by eight
teenagers ranging in age from 13 to 16 and eight Park and Recreation Department staff
members. Following a slide lecture introducing the participants to outdoor sculpture and
the significance of public art, a professional conservator and the office’s collections
manager, Manuel Mauricio, supervised the youngsters and staff members in a hands-on
experience — washing and waxing two of the bronze steers and one cowboy on
horseback. The program continued with regular maintenance sessions throughout the
summer during which the supervised youngsters washed and waxed other city-owned
outdoor sculptures at locations such as the Dallas Zoo and two branch libraries. Tentative
future workshops will expand involvement to other potentially interested groups including
city staff from various departments. The Office of Cultural Affairs estimates that the young
volunteers will assist in the regular maintenance of from 15 to 20 artworks during the first
year. “The goals of this project relate not only to the physical maintenance of the city’s
artworks, but to the development of a genuine appreciation for outdoor sculpture on the

part of future citizen art supporters,” says Mauricio.

Restricted Acquisitions

Prudent owners, administrators and commissioning agencies have begun to look critically
at maintenance needs and costs of outdoor sculpture that is commissioned or offered as
gifts. In Los Angeles, for example, a conservator has served on selection panels of the Public
Art Board since 1995, alert to maintenance issues that can be alleviated or eliminated to
reduce the costs of long-term maintenance. In San Francisco, the art commission has a
departmental policy requiring that maintenance money accompany new gifts of outdoor
sculpture. The commission has proposed that the Public Art Ordinance be amended to allow
the money to be pooled for maintenance of public art.

Many commissioning agencies have artists complete forms regarding maintenance of
their artworks, requesting, among other items, a recommended schedule of maintenance,
media, finishes, materials, drawings for mechanical connections, and names and addresses

of fabricators and/or foundries, if appropriate. A statement about the artist’s intent is also
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not available for maintenance of sculpture.” Initial conservation treatments will be
considered, however.

In May 1995, the Capitol Square Review and Advisory Board, Columbus, secured a grant
from the arts council to work with a conservator of outdoor sculpture to develop a
maintenance plan for six sculptures on the statehouse’s grounds. “Through the Ohio Arts
Council’s grant, we were able to preserve several significant pieces of Ohio’s history,” said
Ron Keller, executive director of the Capitol Square Review and Advisory Board. “Statues
that had suffered decades of erosion and abuse have been restored to their original
splendor. And now, with the seasonal maintenance plan that was provided to us by the
conservator, our staff will be able to maintain these treasures for generations to come.”

Thanks to another state arts council grant, the Cincinnati Park Board hired a conservator
to complete a professional inventory with condition assessments for 22 artworks. As a
result of the assessments, a long-term maintenance plan is being developed by the
Department of Park Planning. Funding is being sought to hire a conservator to treat two
works of art that were identified at risk. In addition, A Guide to Art and Architecture in
Cincinnati’s Parks was published to raise public awareness and increase educational

opportunities.

L.ocal Resources

Local cultural groups and their members are natural allies in fund-raising or public
awareness campaigns to create or strengthen maintenance plans and policies for outdoor
sculpture. Wisely, the private, nonprofit, volunteer Dallas Adopt-A-Monument organization
uses its local museum, the Dallas Museum of Art. The museum’s director was one of the
original members of the Adopt-A-Monument Advisory Board and the museum’s conservator
of outdoor sculpture provides conservation treatment and maintenance to city artworks
underwritten by Dallas Adopt-A-Monument.

In St. Joseph, Michigan, the staff at the Krasl Art Center has taken the reins to coordinate
the community effort to treat and maintain its sculpture. In advance of launching an adopt-
a-sculpture campaign, the staff organized a concerted, calculated public awareness effort,
reasoning that they should first create a climate of support for the sculpture by educating
the public about the collection. The “ask” should then be easier and more effective.
Summertime SculpTour, a free guided walking tour, offered a firsthand look at the sculpture
in St. Joseph. This community celebration incorporated actors, storytellers and musicians
who gave the interpretation of outdoor sculpture a new twist. Next the newspaper gave

front-section coverage to a professional conservator of outdoor sculpture as she
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the importance of removing graffiti as quickly as possible using effec- tive removal methods
that are not damaging to the sculptures or to the stone pedestals.

Application 1: Graffiti must be removed as soon as possible after it has been discovered
— ideally within 48 hours. In difficult cases, it may be necessary to conduct test trials to
determine appropriate removal materials and equipment. These tests will be conducted
under the auspices of RACC and written reports will be forwarded to PPR. PPR personnel
may participate in these test trials with their supervisor’s approval.

Health and safety regulations appropriate for the materials/equipment used will be
followed in all graffiti removal work. Only materials and methods approved by a
conservator may be used. Efforts should be made to remove highly visible and more
disagreeable graffiti before less offensive matter. Where graffiti has a high visibility impact,
its removal should be given a high priority regardless of its content.

Application 2: PPR will remove minor graffiti (i.e., isolated incidents of tagging) from
stone bases/pedestals in consultation with RACC. RACC will provide PPR with a list of
appropriate graffiti removal products for stone pedestals. RACC will provide on-site training
and/or a conservation backup consultant on a case-by-case basis.

Application 3: For major graffiti removal projects, a conservator/conservation technician
will be consulted. For the purposes of this agreement, 1" is defined as heavily graffitied
pedestals or graffiti covering more than one side of several pedestals in one location. Major
graffiti removal may be turned over to an appropriate professional at the discretion of
RACC.

Application 4: It is agreed that neither air abrasive techniques (e.g., sandblast, baking
soda blast, walnut shell blast) nor acid-based paint removers will be used to remove graffiti
from stone pedestals.

Statement #3: An adequate funding source for the restoration and/or maintenance of all
City-owned outdoor sculpture is yet to be created. Once a maintenance funding source is
established for a sculpture, all maintenance and conservation expenses will be charged to
that fund.

Application 1: Until that time procedures as outlined under Statement #1 will be
followed.

This agreement is hereby agreed to by:
[appropriate person from PPR] Date

[appropriate person from RACC] Date
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c) County Departments shall not move any artwork from the site for
which it was selected and installed, nor remove any artwork from
display, without the prior written authorization of the Cultural
Affairs Division.

10.2.3 Cultural Affairs Division.
a) The Cultural Affairs Division shall be
responsible for overseeing all maintenance, cleaning and
curatorial services for the County Art Collection.

b) The Cultural Affairs Division shall provide for a survey, at least
every five years, of the County Art Collection, including the
present location and condition of each artwork and
recommendations regarding needed maintenance and/or repairs.
This survey shall be presented to the Board of County
Commissioners for review and comment.

c) Within procedures recommended by the Public Art and Design
Committee, this regular inspection may be accomplished
by the Cultural Affairs Division staff,
trained volunteers or by an outside firm
or individual contracted to accomplish
these services.

d) The Public Art and Design Committee shall evaluate the
Collection survey and report it to the Cultural Affairs Council.

e) On the basis of the Collection survey, the Public Art and Design
Committee shall,
for those artworks needing attention, recommend: 1) that no
action be taken; 2) that
staff negotiate maintenance and repairs with the County
Department housing the artwork; 3) that repairs be
accomplished, in whole or in part, by a professional conservator;
or 4) that the work be considered
for deaccessioning.

f) Each County Department housing artwork shall, in consultation
with the Cultural Affairs Division, provide funds for routine
maintenance of the artworks under their control, as part of the
annual budget process.

g) It shall be each County Department/Division/Office’s
responsibility to assign a staff member to handle routine
maintenance. This shall include, where appropriate, ensuring
specifications for contracted specialized services (i.e., cleaning).
This staff shall consult with the Cultural Affairs Division prior to
any handling or maintenance to ascertain what procedures are
required.
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Fact Sheet: Conservation Maintenance Program

About Acid Rain:

Philadelphia’s outdoor sculpture suffers from both acid rain and airborne chemical
pollutants. Because of prevailing wind patterns, Pennsylvania receives the most acidic
precipitation in the nation. Acid rain is created when sulfur dioxide and nitrogen oxide
(both primarily from coal-burning electric power plants) mix with moisture in the
atmosphere. Airborne pollutants, in the form of minute and microscopic particles, are
caused primarily by car emissions. Acid rain corrodes the surface of bronze sculpture,
increasing the danger of structural failure and giving the works a streaked and unsightly
appearance; particle deposits can cause pits in the bronze; and marble eventually dissolves
in an acidic solution.

Project History:

Concerned about the condition of the city’s outdoor sculpture and the effects of acid rain,
the Fairmount Park Art Association began a pilot sculpture conservation program in 1982
with the generous support of the Mabel Pew Myrin Trust. Twenty-five sculptures of historic
and artistic significance were identified (such as the Washington Monument [1897] by
Rudolph Siemering, the Cowboy [1908] by Frederic Remington, and Three-Way Piece
Number 1: Points [1964] by Henry Moore) to receive initial conservation treatment by a
professional conservator. These sculptures are now part of an ongoing maintenance plan
that was established to arrest further deterioration and improve their aesthetic appearance.

Project Description:

The Art Association’s maintenance procedure has its origins in the Renaissance and
involves a general condition inspection of the sculp-

ture, the removal of surface grime and graffiti, washing, and the

renewed application of a special wax coating by trained professionals.

The sculptures are cleaned, protected, and stabilized to protect them from further
corrosion.

Editor’s note: The full document concludes with descriptions of the conservator and Art
Association.

Outdoor Sculpture Maintenance Schedule 1996

Week May 1-May 4: Kelly Drive
Frederic Remington, Cowboy (1908)
Augustus Saint-Gaudens, James A. Garfield Monument (1895)
John ]. Boyle, Stone Age in America (1887)
Einar Jonsson, Thorfinn Karlsefni (c. 1918)

Editor’s note: The full document concludes with a maintenance schedule for the next four
weeks.

Fairmount Park Art Association © 1996
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Section I. Repair/Replacement Policy

The current operating policy for public art repair/replacement is that all artwork in the City
of Dayton collection is to be considered a part of the public infrastructure and to maintain it
within the budget capabilities of the city in partnership with other sources. The PAC is to be
responsible for oversight and priority setting. The objective is to conserve from 2-4 pieces
per year in preparation for the bicentennial. Educational programs are currently being
prepared to build awareness and deter vandalism. A trust fund has been established to
receive private donations for conservation and other purposes. Grants will be pursued to
supplement the conservation program. An adopt-a-sculpture program and other
partnerships are being explored.

It is wise to dedicate of set of new brushes for this purpose, and to label them and store
them with the rest of the waxing kit to ensure that brushes are clean and uncontaminated.

... be sure that the detergent washes down the drain and out of the fountain system. If
the circulating system is hooked up, you do not want to suds the whole system!

Use clean knit cotton rags for polishing. Using old T-shirts for this process is strongly
recommended, as they do not shed much lint. . .. Use the rags to buff out the dried wax and
to bring the entire surface to a smooth, even shine. If wax is not polished well, it will collect
a lot of soil and dirt very quickly.
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SELECTING

AND CONTRACTING
WITH A
CONSERVATOR

Informed Decision Making Eases the Process

by Ellen Cochran Hirzy

inding a qualified conservator for outdoor sculpture is serious

business. Your ultimate responsibility is to preserve a work of art, an
irreplaceable treasure that must be approached with the utmost care, skill and
sensitivity.

If the conservator is inexperienced, uses inappropriate materials, or cuts corners to
reduce costs or save time, the damage can be devastating and often irreparable. When the
conservator is highly qualified, sensitive to aesthetic and art historical concerns, and
knowledgeable about materials and methods, the results can bring new life to the sculpture.

To the novice project manager, the highly specialized field of conservation can be
confusing. But many novices have established successful working relationships with
conservators — and, in the process, gained confidence in their ability to understand the
complexities of conservation.

The key to making a suitable choice, says Arthur Beale, director of objects conservation
and scientific research at the Museum of Fine Arts, Boston, is “informed decision
making.” When you understand what your needs are, know what to look for, seek
responsible advice and evaluate conservators’ qualifications thoroughly, you are better
equipped to make a sound decision.

Organizations go about the process in various ways. The Baltimore Bronze Project, the
first such comprehensive program in the United States, convened a panel of experts to
evaluate the condition of a group of monuments and recommend a treatment method. The
city then contracted with a conservator with extensive experience in that method.
Cleveland’s new adopt-a-sculpture program wisely included a conservator on its board to
guide the early stages of preparing specifications and identifying possible conservators.

A Decision-making Guide
Whatever strategy you choose, be sure to include the following steps:
1. Clarify your purposes and expectations.



UL &12;A63F @2C27.9>B_%H21 0<;2?C.A<?0L
*0?22; =<A2;A6.90. ;161 _A20L

L
L
L @8 3<? D?6AA2 ; =?7<=<{.90 . ; 1 0<@A 20A6 = .A20l
L
L

=<

X
Y

"C.9B.A2 =7<=<{.9%0L
(24<h6.A2 . 0<;A?_0A

TL 19_263F F<B? =B?=<(@20 . ;1 2E=20A.A6<; (L
23<?2 F<B /2461 F<B -B@A /2 ./92 A< 0<: zB;60.A2 D5.AF<B? <?4_;6G.A6<; D. ;A0 A<

.00< - =96@5L +52?20.; /2 . ;B-/2?7<3?2_0<;@3<? 56%;4 . 0<;02?C.A<?L -<B - .F ;221 <;?2
A<K
Q =2723<?z . 0<;16A6<; @B?C2F . ;1 =7202;AA22.A-2;A.;1 - .6;A2;M

.02 <=A6<; @]
Q A?2.A . @0BI=AB?2 <? §0BI=AB?20J
Q 12C29<=_;10.7?2F <BA. = .6;A2;.;02=?<4?. 2] .;1P<?
Q =?2=.72 /61 0=206H0.A6<; @ <? . ?72>B20A 3<? =?<=<0.90 .@ . =?2% = 6; .?F @A2= A< . @B?C2F <?

A?2 Az 2;A=7<720A

*2MA6;4 092.7 </720A6C20 D6%9 529= F<B = .A05 A52 2645A 0<;@2?C.A<? A< F<B? =?<7120A . ;1
2;./92 A52 0<;02?7C.A<? A< =7<C612 A52 6;3<? = .Ab<; . ;1 #2?C6020 F<B ;221l

/7623 /BAAS<?<B45 21B0.A6<; 6; A52 600B2@19. ;4B.42 . ;1 - 2A5<1@ <3 <BA1<<? §0BI=AB?2

0<;02?C.A6G<; 60 . ; 2002;A6.92.79F @A2=L 20<-23. -696.? D6A5 A52 = .A276.901 3./760.A6<;
Z2A5<10 . ;1 12A276<? .A6<; -205. ;60 - @ <3 C.?6<B@ AF=20 <3 <BA1<<? @0BI=AB?2 .0 D299 .@ A52
2A560.9 . ;1 .20A52A60 6@@B2@ 6;C<IC21L , 52; F<B .?2 2>Bf==21 D6A5 . /.60 D<?86;4
C<0./B3.?FI F<B D6% /2 ./92 A< .(@8 =?<@=20A6C2 0<; §2?C.A<?@ A5<B45A3BI >B2(@A6<; @
.31 2C_9B.A2 A526? ?220=<; 020l %.C6;4 . ; <C2?C62D <3 A52 - <@A0<: z<;IFB@E21 0<;@2?C.A6<;
- 2A5<1<9<4620 . ;1 = .A276.90 D6%9 .90< = .82 F<B .; 6;3<? 21 0%2;Al

UL 412 ;A63F 02C27.9 >B.%H21 0<;@2?7C.A<?6l
1<;@2?7C.A<?05.C2 = . ;F0=206.9G.A6<; @1 37< = =.6;A6;40 A< D<?80@ <3 .7?A<; =.=27 A<
=5<A<4? _=5F _;1 -<?2| +5<@2 D5< §=206.9%G2 6; <BA1<<? §0BI=AB?2 .90< 5.C2 §B/@=206. 9620
R/7<;G21 @A<; 21 D<<1 .;1 @< 3<?A5Sl 246; /F 9<0.A6;4 §2C2?.9=2<=92 D5<@2 >B.%H0.A6< ;@
.31 2E=2762;02 .?220<z=.2./92 .;1 .==2_.? A< = _AO5 F<B? ;2210L $2<47?.=560 =?<E6 - 6AF 60
529=3B9 /BA ;<A ;20200.?FL
/<.?71 22:-/2?D5<6@ . 0<;02?C.A<? D6% /2 . C.9B./92 ?2(0<B?02 A5?<B45<BA A52

=7<02001 20=206.9F .0 F<B 12H;2 ;2210 . ;1 612 ;A63F =<@@6/92 0<;02?C.A<?(L 1<%92.4B20@ 6;
<A52? *)*N =?<720A0 . ;1 . 1<=AI_NEOBI=AB?2 =?<4?. = § .72 .90< 4<<1 @<B?020 <3 .1C602I .@ .?2
@A.33 222 /270 <3 - B@2B = @l 0<?=<?.A6<; 01 <? B;6C2?@6A620 DGAS <BA1<<? §0BI=AB?2 0<9920A6<; @L
" B;606=.91 0<B;AF .;1 @A.A2 .?A@ 0<B;069@ . ; 1 56@A<?60 =?202?C.A6<; 0<z - 60@6<;0 .0 D2% .0
1<;=7<HA .200<?4.;6G.M6<;0 - .F /2 ./92 A< @B4420A ;. = 20L

+52 #<B;1.M6<; <3A52 z2760.; &;@AGABA2 3<? 1<;(@2?2C.AG<; <3 %6@A<?60 . ;1 ?AB@A60 , <?8@
<=27.A20 . ; .A6<; D612 ?23277.9 @F@A2 = A5?<B45 D5605 F<B 0. ; </A.6; . 3?22] 0< = =BA2?M
42;27?_A21 %0A <3 0<;(2?C.A<?0 47<B=21 /F 9<0.A6<;| @=206.9%G.A6<; . ;1 AF=2 <3 §27C602L &!
0.; .90< =7<C612 . %@A <3 ?246<; .9 .;19<0.9<?4.;6G.A6<;@ <3 0<;@2?2C.A<?0L

VL *0?22; =<A2;A6.90.;161.A20L

);02F<B5.C20#2C2?.9 ;.- 201 F<BO0.; /246; A< ; .??7<D A52 %@A /F H;16;4 <BA = <?2 ./<BA
2.056;16C61B.%@ R<? H? = 1@S >B . %H0 . A6<; @I 2E=2?62;02 . ;1 =270<; .9 >B.%6A62(L +5?7<B45 AS6Q
=7<02@@ F<B = .FRTS 05<<@2 <;2 0<;@2?C.A<?l 1660B@@ A52 =?<720A 6; 12A.69 .@8 3<? . D?6AA2;



proposal that includes bid specifications and negotiate a sole-source contract; (2) provide
bid specifications to a number of comparable conservators who submit proposals based on
your specifications; or (3) choose several comparable conservators and solicit proposals
from them.
The first option is appropriate if your project is very small, if you already have experience
in finding and working with conservation professionals, or if the project is so complex that
bid specifications could be inconclusive.
The second and third options are preferable if you are just beginning to work with
conservators, if the project is large or long term, or if you are required to solicit competitive
bids. Remember it is absolutely critical to invite bids from conservators with equivalent or
similar qualifications and experience.
Ideally, you should aim for establishing working relationships with one or more
conservators whose qualifications meet your needs. You can then work with them regularly.
Ongoing relationships with the right conservators offer consistency, reliability and peace of
mind.
Contact each conservator on your list of prospects and ask for information about
« the extent and length of their experience and expertise in the documenting and
conserving outdoor sculpture;
 the type, scope and location of their practice;
¢ the type and extent of their training and continuing education and that of associates or
employees who would work on your project;

¢ outdoor sculpture conservation and condition assessment projects completed or under
way, including description of treatment methods;

¢ names of previous clients whose work is comparable to yours; and

¢ availability to carry out your project.

Other less tangible qualities are important, too. Consulting references is the best way to
judge them. Ask previous clients whether the conservator
« is highly sensitive to the art historical importance and aesthetic considerations of

outdoor sculpture;
¢ can make quick, informed decisions in the course of treatment;
¢ uses professional judgment about materials and techniques;
¢ has a demonstrated commitment to the highest standards of work through adherence to

the Code of Ethics and Guidelines for Practice of the American Institute for Conservation;
¢ explains his or her work in terms you can understand and enjoys the educational aspects
of providing conservation services; and
¢ provides informative, thorough and readable treatment reports.

The screening process is a critical step. Rebecca Stevens, regional histori-
cal architect with the National Park Service, National Capital Region, observes that
problems in working relationships often can be traced to the client’s failure to check the
conservator’s qualifications carefully.

4. Ask for written proposals and cost estimates.

Whether you are negotiating a sole-source contract or soliciting several bids, you should
describe your project and your expectations in writing. A request for proposals (RFP)
should review the overall purpose of the project, including which sculptures are involved. It
should state who will supervise the project, the expected timetable and the proposal
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3. Do all personnel involved have the appropriate experience and qualifications?

4. Will the principal conservator be on site during most of the treatment?

5. Do the conservator’s availability and proposed schedule meet your needs?

6. Is the cost commensurate with the scope of work and time frame and within your budget?

If your organization is required to obtain competitive bids, remem-
ber that the selection should never be made on the basis of price alone. Automatically
contracting with the lowest bidder without considering other criteria is one of the most
frequent mistakes organizations make when selecting conservators, says the Park Service’s
Stevens. Make
the case against this practice by stressing that the highly specialized
nature of works of art requires equally specialized conservation services. At the very least,
when evaluating bids, give the highest priority to subjective criteria such as experience,
qualifications and proposed treatment methods.

The AIC publication Guide to the Maintenance of Outdoor Sculpture offers helpful advice
about contracting for conservation services through a public agency.

If the price tag is daunting, you may have to revise your expectations. Never compromise,
however, on the qualifications and experience of the conservator you choose. Instead, plan
the project in phases as your budget permits, treating the sculpture in greatest need first.
Use treatment proposals submitted by qualified professionals as a fund-raising tool.

6. Negotiate a contract.

A written contract with a conservator should include the following points:

¢ adetailed statement of the scope of work;

¢ requirements for the treatment report, including photographic documentation and
specification of materials used;

e aproject schedule;

¢ the fee, payment schedule and terms of payment;

¢ the name of the person the conservator reports to;

¢ insurance requirements (including worker’s compensation and public liability); and

¢ conditions and procedures for revising the scope of work if necessary, terminating the
contract and settling disputes.

Your work on behalf of the outdoor sculpture in your community is multifaceted:
building public awareness, raising money and creating public-private partnerships. All
these efforts support your ultimate goal of preserving and restoring a highly visible public
legacy. Choosing a conservator is one of the most critical decisions you will make. When you
establish a productive working relationship with a professional who understands the job to
be done and is expertly qualified to carry it out, your efforts will be well rewarded.

Resources

City of Philadelphia Art Commission. Request for Proposal for Conservation Services of
Outdoor Sculpture, 1996. Sample request inviting conservators to submit a proposal to do
conservation work. Contact National Institute for the Conservation of Cultural Property for
a free copy.

Conservation Services Referral System. Responds to an inquiry by providing a computer-
generated list of conservators grouped by location, specialization, and type of service.
Sponsored by the Foundation of
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46.

curators, artists and arts ministers on various aspects of public art, including
maintenance of outdoor sculpture. Relevant papers abstracted in this bibliography. —
NGA.

Montagna, Dennis R. “NPS Cares for Gettysburg’s Monuments.” CRM: Cultural Resources
Management 18, no. 1 (1995): 41-44.

Gettysburg National Military Park, Pa., an NPS property, contains over 400 monuments,
largely of bronze and stone, commemorating aspects of the battle. In 1989 a team from
the NPS regional office made a systematic condition assessment of all the monuments as
a basis for a program of responsible treatment with long-term care. (Previous
maintenance had not been systematic). Under the plan, trained park staff would clean
major statues with powdered walnut shell abrasive applied at low pressure followed by
a wax coating applied to the heated bronze. Other bronze elements would be washed
with soap and water and then waxed. Stone would be cleaned by detergent scrubbing
and pressure washing. To date, over half the monuments have been treated with
retreatment scheduled to start by 1996. — CIN & NGA.

National Park Service. CRM: Cultural Resources Management — Public Monuments and
Outdoor Sculpture 18, no. 1, ed. Dennis Montagna, Susan Nichols and Rebecca Shiffer.
1995.

This issue is devoted to the history of public sculpture, the inventory projects for
outdoor sculpture and maintenance programs and treatments of outdoor sculpture.

Naudé, Virginia, and Glenn Wharton. Guide to the Maintenance of Outdoor Sculpture.
Washington, D.C.: AIC, 1993.

A guide for developing maintenance programs for outdoor sculpture. Provides
information on general maintenance practices and materials, contracting with
conservators, creating and managing a maintenance program, writing a long-range
maintenance plan, surveying the collection and more. Covers the care of metals, stone,
concrete, ceramics, wood, plastics and fountains. — AATA.

New York Conference on Conservation of Stone and Wooden Objects (7 -13 June 1970,
New York), Preprints of the Contributions. London: IIC, 1970.

Contains 11 papers on the conservation of wooden artifacts including waterlogged,
insect-infested, swamp-degraded, burnt and otherwise damaged and deteriorating
artifacts. Included are case histories of architectural elements, both indoor and outdoor
sculpture and ethnographic objects. — NGA.

Nichols, Susan. “Save Outdoor Sculpture! Program Update.” AIC: Abstracts of Papers
Presented at the 22nd Annual Meeting, Nashville, Tenn., June 6-11, 1994, 61-62.
Washington, D.C.: AIC, 1994.

A status report on SOS! projects across the country are discussed and new adopt-a-
sculpture programs, scheduled workshops and funding sources are reported. Several
presentations at professional organizations are planned. Updates to the IAS database
discussed. — NGA.

———. “Saving Outdoor Sculpture: A Nationwide Survey Is Underway.” CRM 16, no. 5
(1993): 6-8.
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This abstract summarizes the phenomenon of the informal outdoor sculpture
collections, known as “Art Parks,” that have formed around artists’ homes and
conservation efforts to maintain them. — NGA.

Reger, Lawrence L. “A National Initiative to Save Outdoor Sculpture!” Dialogue/89 —
The Conservation of Bronze Sculpture in the Outdoor Environment: A Dialogue Among
Conservators, Curators, Environmental Scientists, and Corrosion Engineers (11-13 July
1989, Johns Hopkins University, Baltimore), ed. Terry Drayman-Weisser, 339-52.
Houston: NACE, 1992.

To date, the care and conservation of outdoor sculpture has been undertaken in a
random fashion by the organizations that own them, generally government agencies
and corporations. A major national initiative, SOS! will locate and report on the
condition of publicly accessible outdoor sculpture in the United States. The data will be
added to the IAS, a research database at the Smithsonian Institution’s NMAA. SOS!, co-
sponsored by NIC and NMAA, aims to raise public awareness about America’s sculptural
heritage and promote responsible ongoing care for the works. — Author.

Reynolds, Patrick T. “The Threat to Outdoor Art.” Historic Preservation 36, no. 3 (1984):
34-39.

The author notes concern about deterioration of bronze sculpture in cities of the United
States, cites acid rain as principal cause of the damage and summarizes four methods of
conservation treatment used and advocated by different conservators. Announcement
of a National Trust for Historic Preservation project for a national survey to determine
the most effective methods of treating outdoor sculpture and to identify research needs
accompanies the article. This project was, in fact, the infant SOS! program. — AATA.

Riccomini, Eugenio. Subito, Le Sculture All’Aperto. Bologna: Palazzo d’Accursio, Bologna
Centro Storico-Catalogo per la Mostra Bologna Centro Storico, 1970.

Discusses problems of open-air sculpture conservation. Types of damage, projects for
rehabilitation: reduce smog, protective covers, models. Includes photos. — CIN.

Romich, Hannelore. “New Conservation Methods for Outdoor Bronze Sculpture.”
European Cultural Heritage Newsletter on Research 7 (Dec. 1993): 61-64.

Precursor to the extensive European Commission project on developing and testing a
new coating for outdoor bronze sculpture published in 1996.

Schindel, Terry. “Using Gortex Fabrics to Protect Outdoor Sculpture.” AIC Abstracts of
the 23rd Annual Meeting, St. Paul, Minn., June 4-11, 1995, 74. Washington, D.C.: AIC,
1995.

An abstract of a talk that investigated the components of an outdoor sculpture and
preventative conservation measures. — NGA.

Sinclair, K.K. “ISTEA: A New Approach to Transportation Planning Is Inclusive of
Outdoor Sculpture. LodeSTAR 4, no. 1 (Summer-Fall 1993): 1.

ISTEA, signed into law in December 1991, is the highway, transit, safety, research and
environmental bills all rolled into one package. If a sculpture is near a transportation
corridor or affected by a corridor in some way it may be eligible to receive funding. —
SOS!
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71.

maintenance issues and offering solutions; and by sponsoring the international
symposium “Playing for Keeps: A Game Plan to Save Outdoor Sculpture!” (Washington,
D.C., 16-19 Nov. 1996). — SOS!

———. “Thousands Survey to Save Outdoor Sculpture!” SOS! Update — Public Facilities
Managers (Special Issue): 1.

Building managers and park staff have joined to help SOS! in its second phase. The
program began by enlisting volunteers and local organizations to inventory outdoor
sculpture and now works to show public and private groups how they can help
underwrite professional treatment of artworks. — SOS!

Storch, Paul S. “Getting the Shaft... and the Engine Too: The Approaches to the
Conservation of Large Mechanical Composite Objects.” Objects Specialty Group
Abstracts in AIC Preprints, 16th Annual Meeting, AIC (1-5 June 1988, New Orleans),
263-64. Washington, D.C.: AIC, 1988.

The South Carolina State Museum in Columbia, S.C., has an ambitious exhibits program
planned to display, among other objects, mechanical and technical devices that
contributed to the growth and development of the state and its industries. These objects
include wagons, automobiles, engines and motors, and farm machinery. The materials
involved in the construction of these objects range from polychromed wood and
different types of metals to early plastics. This paper documents the treatment of
several of the more complex and important objects, with emphasis on the techniques
adapted for special problems. The overall treatment philosophy of minimal intervention
and alteration, along with constant communication with historians and curators is
emphasized. — Author.

Tarbox, Gurdon L. Jr. “Brookgreen Gardens: Caring for Outdoor Sculpture Through
Ongoing Maintenance.” SOS! Update 3, no. 2 (Spring 1992): 6.

Since Brookgreen Gardens began in 1931, outdoor sculpture has been its main feature.
Robert A. Baillie, a stone carver associated with Brookgreen Gardens from its beginning,
instituted a system of care that is still followed. — SOS!

Tuttle, Marjorie. “Preserving the Present: Contemporary Public Art Requires Special
Maintenance.” SOS! Update 4, no. 1 (Winter 1992-93): 4.

With the beginning of the contemporary outdoor art movement in the 1960s, sculptors
began to create large, abstract works that moved beyond traditional statuary. Modern
works often encompass public spaces and consist of non-traditional materials.
Conservators and technicians must learn new techniques to care for modern artworks.
— SOS!

Visual Dallas: A Visual Art Plan for the City, Dec. 1987.

This is a milestone publication in public art planning which recommends that one sixth
of the 1.5% art allocation suggested for all City of Dallas capital improvement projects
be used for maintenance and conservation of the city’s art collection. It includes copies
of the ordinance and various policies formulated to support the goals of the document.
— MP
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Washington, DC 20006-1501
202-452-9545
Fax: 202-452-9328

Americans for the Arts

927 15th Street NW, Twelfth Floor
Washington, DC 20005-2304
202-371-2830

Fax: 202-371-0424

National Assembly of State Arts Agencies
1010 Vermont Avenue NW, Suite 920

Washington, DC 20005-4902
202-347-6352
Fax: 202-737-0526

National Conference of State Historic Preservation Officers
444 North Capitol Street NW, Suite 342

Washington, DC 20001-1512
202-624-5465
Fax: 202-624-5419

National Museum of American Art
Inventory of American Sculpture
601 Indiana Avenue NW, Suite 300
MRC-230

Smithsonian Institution
Washington, DC 20560-0001
202-786-2384

Fax: 202-633-9351

National Park Service
Northeast Field Area

200 Chestnut Street, Room 251
US Custom House
Philadelphia, PA 19106-2902
215-597-5824

Fax: 215-597-6599

Heritage Preservation

Save Outdoor Sculpture!

1012 14th Street, NW

Suite 1200

Washington, DC 20005
202-233-0800 / 888-388-6789
Fax: 202-233-0807
www.heritagepreservation.org
sos@heritagepreservation.org



