Summary of Findings
· Current electronic journal usage tends to be far greater than print usage.  All respondents felt that in the next 5-10 years, electronic journal usage will increase and consequently, print subscriptions will decrease.  Print will be purchased on a more selective basis, but will not disappear entirely.  The decrease in print subscriptions will free up physical space, and although some users (older patrons, those in the humanities) continue to prefer print, they will be satisfied so long as they have access to the information they need.
·  Serial binding has decreased (often by 30%) in the last 5-10 years due to cancelled print subscriptions, a lack of funds, and an increase in full-text databases.  Monograph binding may also have been affected if there was a shift in resources from serial to monographic needs or conversely, if there had been overall budget cuts.  Serials that are chosen to be bound tend to be ones that are high usage, the only available copies at the institution, and/or kept in open-access areas. 
· While some respondents are satisfied with their commercial binding workflow, others express a need for greater automation and less confusion among branch libraries.  If the preservation/binding unit is not in charge of the entire operation (including pulling materials from the libraries), then the workflow must be especially consistent and explicit for success.    

· For preservation purposes, most respondents’ libraries primarily bind their serials, but other options include offsite storage, scanning, photocopying, shrinkwrap, Grip-Tites, string ties, phase boxes, Berkeley wrappers, Princeton files, other shelf files, Tyvek envelopes, comb binds, and mylar covers.  Some have noted that methods such as Princeton files cost as much as contract binding and do not offer effective protection.
· The majority of respondents believe that commercial binding is necessary for libraries and unlikely to ever stop entirely (unless the binding industry disappears).  Unbound journals on open stacks will cause shelving and circulation difficulties such as maintaining shelf order and keeping materials from falling off the shelves.  Serials would face a greater risk for damage when on the shelves and when used by patrons.
· On the other hand, a decrease in commercial binding would allow preservation departments to spend more time and money on monograph binding and repairs.
· Several librarians mentioned that with the increasing reliance on electronic resources, libraries need to begin focusing more strongly on preservation of digital materials.  
Collated Responses (Abridged)
How are your users primarily accessing journals (e.g., electronically, in print, both)?  In your opinion, will serial usage at your library change over the next 5-10 years?  If so, how?

· Our users use both; some titles are available in both formats, depending on the archival agreement we have with the vendor.  It seems like the sciences use more electronic journals than the humanities departments.  Every survey I’ve seen about use of serials at our institution displays drastically higher usage for e-journals than hardcopies; we’ll probably see a 30% reduction in serials binding over the next few years.  
· Both. I imagine that the use of electronic journals will escalate as the print copies continue to be cancelled due to increasing high costs of journal subscriptions and lack of space in our library. 

· Both electronic and print. Usage will continue to move towards electronic; by policy we will purchase electronic unless we have a compelling reason to purchase print or print and electronic. 

· We are still mainly a print based collection and in-house use as well as document delivery is off the print journal.  We anticipate a continuing migration to electronic formats and a consequent drop in interest and availability of print.  We serve the industrial and special libraries communities in addition to the academic and I personally expect the decline in use of print will be slower in the industrial community. 

· Primarily online – faculty and grad students in some areas of study still demand print access.  We will license more and more electronic journals over the next 5-10 years, but I don’t foresee us going completely electronic anytime soon.

· Both.  Fewer and fewer paper serial subscriptions will be published for the research library market, leaving only a small fraction of the number we received in the 1990s.
· Depends on title, we provide much electronic access but also have many, many titles only available in paper.

· We have both.   We seem to be canceling more titles in paper and having them only in electronic format. The younger students are more used to using a computer for their information than using print.  This is probably going to continue.  My fear is that we don’t know how long the electronic is going to be available.  If you have a bound volume, it is going to be reasonable secure for a very long time.
· Primarily, users are accessing journals electronically.  Currently, approximately two thirds of our titles are available electronically.  During the next 10-15 years, we expect even more journals to be accessed electronically—we are continuing to purchase back files, and our article delivery service for print volumes in storage is expanding as more volumes are moved to storage.  
Over the past 5-10 years, what has been the trend in commercial binding at your library?  If applicable, please discuss factors such as budgets, space issues, and e-journals.

· Budgets (Materials and Labor & Assistance) have affected how much we can process and bind.  Available space and e-journals are also large factors.  If there is an overall cut in the Library’s budget, serials are the first to go in Acquisitions.  There also use to be multiple bound copies of the same titles in different libraries on campus, but we no longer do this.  

· We bind at least 1/3 less than 5-10 years ago due to cancellations of hundreds of journal titles. The cancellations are due to budget and space restrictions and the ever-increasing costs of journal subscriptions as well as our use of shared resources […] to share their collections and “go in on” purchase of shared electronic databases including subscriptions to electronic journals as part of the membership in the consortia. We also use JSTOR which has a complete run of many journals and have stopped binding any titles that are in this database. They (print copy) are discarded once the issues are added to JSTOR.

· Commercial binding has dropped by ca. one-third over all, after peaking shortly after I reexamined binding practices when I began the Preservation Department in 2000. About half of that decrease comes from a stricter ‘bind after first circulation’ policy for soft cover monographs. So far, the move to electronic journals hasn’t been so pronounced that we feel it accounts for the mysterious other half of the decrease. Possible candidates: delayed periodical/serials binding because of more pressing projects (i.e., re-class to LC; move to new building; consolidation of branch libraries, and others) or “hidden cancellation” of print, as older, less popular titles received in print get cancelled in favor of other titles more in line with current scholarship and which are available online. 
· The binding budget was reduced some years ago and we concentrated on binding those titles which are used. In the recent few years the binding budget has seen some modest annual increases and we are binding a broader range of materials now.  We do not have any space concerns.  Many years ago we bound, or intended to bind, anything that we held but have gradually excluded certain types of publications, such as letters journals, at those points the budget was reduced.  We bind only a few monographs.

· Over the past 2-3 years: less library binding of journals, more binding of monographs – particularly paperbacks (after circulation) and reserves / reference materials before those items are shelved for use.  Over the past 5-7 years: library binding automation.  This is an area that is still lacking, in my opinion.  I need to scan in a barcode, choose a binding preference, and have the bindery’s software talk to my ILS and immediately spit out a ticket.  Library binding workflows need to be seamless and much more expedient.  

· Diminishing number of paper serial subscriptions has resulted in fewer library-bound volumes.   At the same time, we see stable or increased number of paperbound monographic material, resulting in additional binding for those materials.   Also, we see a diminishing number of paper versions of master’s and doctoral theses and dissertations, as they are kept in electronic forms (ETD) only.
· We continue to bind a great deal, but we also consider ourselves the library of record with responsibility to preserve for a very long time.  
· We have bound less and less and purchased more electronic.  Budget is always a factor.  We have gone from a high of $150,000 in one year to $90,000 for last year and I am not sure of the amount we are going to receive this year.  We have had two or three large print serial cancellations in the past five or six years.  This has decreased the amount of serials we bind.  We also spend a small portion of our binding monies on rebinds.  
· We are receiving fewer print issues, so fewer journal volumes are bound.  The binding budget has changed very little during the past ten years, so we are able to apply savings in journal binding to monograph repair, monograph rebinding, and paperback binding.   
If your library employs commercial binding, what is the workflow and how successful has it been?  

· We have eight sub-libraries on campus who send us 150-250 volumes per week to be bound.  There is generally a 3 week turnaround from the time the libraries send us the items until they receive them.   We “collapse” issues on our ILS,  and then produce bindery slips which state the titles, volume #’s, call #’s, and color – they are also security stripped, so there is no end processing work on serials.  Other than various quality issues, this has worked very well for our libraries.

· Our workflow has been extremely unstable over the past few years with varying degrees of success. It worked the best 10 years ago when there was one full-time person doing everything, but the job was later divided up between many people and departments creating confusion and instability as well as huge backlogs of unbound journals. Use of student and temporary help has greatly minimized the backlog problem.

· [O]ur Serials Holdings Unit (recently made part of a new Serials and Electronic Resources Department) establishes binding units. They come to our Commercial Binding Unit, which processes them to the commercial binder. For binding software, we use LINCPlus for monographs and LARS for periodicals—long story there. We do quality control before and after shipment. 

· We pull complete volumes from the stacks, prepare binding instructions after examining the organization of the journal and determining spine information, enter the information into LARS, print bindery tickets, associate tickets with correct volume, pack outgoing volumes and file a copy of binding ticket in an outstanding bindery file.  When the volumes are pulled, a note is made in the online serial record showing which volumes are undergoing binding.  The binder picks up and delivers every two weeks.  Returned volumes are checked against the binding tickets as a quality control check.  If bound correctly, the volumes [are given] ownership stamps and [book plates], and are returned to the stacks.  If not bound correctly they are returned for correction with the next shipment.  Workflow has been basically unchanged for many years and works well.

· We receive materials from 11 libraries on campus, charge the materials to an in-house patron ID (so that patrons can see in the catalog that the item is not available – but they can still recall the item).  They’re entered into ABLE, stacked on shelves until the day before our two-week binding cycle, boxed, and finally picked up by our binding vendor […].

· Workflow has been an established yet flexible system of “quotas” for library binding assigned to subject libraries and specialists.  These public service units are allowed a number of volumes per month, and they send them via campus delivery systems to a central bindery preparation unit for shipment to the commercial bindery, allowing for 25 or 26 even-sized shipments to the binder each year.
· Work comes from many curatorial units, for serials much of the prep work is done at the unit and comes to [binding and collections care] already to go to the binder.  This was started some years ago with the understanding that the curatorial unit had a better understanding of the title because they checked it in and served it so knew best when to pull for binding.

· We have streamlined into only my staff and students in the Materials Processing and Conservation Unit pulling the bindery from all of our locations and we prepare the material for binding (adding flags for foldouts, narrow margins, full spread pages and accompanying material if there is any).  We have found this to be a much better set-up than having each unit pull their own bindery materials and send them over.  We are also the people who create the pull slips for the binding that is to be pulled.  We also send the units to bind in our on-line database.  We use the Innovative Interfaces Inc. online system.  We create tickets for the material using HFGroup’s online ABLE binding system.  The materials are then sent […] and upon return they are checked back in by my staff and students and returned to their proper shelving units.  Our binder, which we have been with since 1991, has been very successful.
· Volumes are gathered by local processing staff in the libraries.  These staff members enter data into the bindery database.  Preservation Services then packs and coordinates the bindery shipment.  Preservation processes bound volumes that are returned; local libraries re-shelve them.  Preservation Services also maintains statistics; reconciles, approves, and files invoices; liases with the commercial binder; trains library staff in selection and data entry, and monitors the binding budget.  This workflow seems to work well; it is incumbent upon the local processing staff to gather and send volumes on a regular schedule
Besides contract binding, what other methods of storage and protection has your library utilized in order to preserve its print serials?  Have these methods been effective?

· Several titles which have not been bound go to off-site storage; these titles are either available electronically or are low-use.  They are shrink-wrapped and assigned a barcode.  If articles are requested, they are scanned and sent to the patron.  As far as I know, this has not been a major issue for patrons, but it may take several days to weeks to get the information.  I should also mention that conditions in storage usually surpass those in our libraries, which is good for archival purposes but not ideal for access.

· Send older brittle journals to storage facilities; tie them or create phase-boxes for fragile breaking journals, use “Princeton Boxes” for some unbound materials, purchase microfilm or electronic versions of fragile titles. The Preservation Department repairs damaged bindings and orders copies of missing pages and tips them in; mostly we bind them. 

· Particularly for print periodicals going to our high-density shelving facilty, we do not bind. Instead, the serials department creates the binding unit and we put it in a Tyvek envelope, give it a barcode, and send it to storage. We will bind any volume that experiences high use. So far, we’ve received no volumes through this route, but as the Library continues to look at its organization and reliance on online access, we may find this will change.  

· For materials that can’t be bound (incomplete, brittle, marginal interest etc) we leave unbound or place in a protective enclosure.  We use phase boxes and archival boxes ordered to fit from a commercial vendor.  Some volumes are simply held together with grip-tites or string or placed in acid-free envelopes.  We may comb bind or enclose small items in mylar covers. We also store some issues in Princeton boxes.  Each of these methods has its advantages/disadvantages and relative degrees of effectiveness.

· None.  In a time of budget crisis (before my time), the library housed journals in those green pamphlet or shelf files (or the metal Princeton files).  This is a hilarious practice as these shelf files cost about $5 /each … almost as much as binding would have cost at the time.  We’re now retrospectively binding these materials since they cause circulation and shelving issues when unbound.  My mandate to those who acquire journals is that if they’re going to the stacks, they’re going to be bound.  No which way around it.  On the flipside, I’m more concerned about the preservation of electronic journal content.  We members of LOCKSS and Portico and have a CLOCKSS server.  I’m trying to be more involved in these partnerships lest they fall by the wayside.  I’m also trying to encourage our Serials Acquisitions folks to be concerned with long-term access and preservation of subscribe digital content.  
· We box many materials [that are available electronically and will be kept permanently in high-density storage].

· We have a repair and restoration unit that is also part of my unit.  We make boxes for materials than are either too fragile or of too many differing sizes to bind properly.  We also make Berkeley wrappers and pockets in pamphlet binders for some of the materials.  Our methods seem to be very effective.  There is always the chance of loosing some materials when they are not attached, as in bound together.  But our actual loses have been few.
· Effective: in-house phase boxes, commercial phase boxes

Ineffective: magazine holders, ties
If commercial binding of print journals was ceased or greatly reduced at your library, would this have an effect on your collection?  If so, how?

· We anticipate that our serial bindings will decrease drastically in the upcoming years because of the availability of e-journals.  On the plus side, this will free up precious space in our stacks, and usually provide easier access to articles.  Some patrons, usually professors, have trouble finding the journals once they switch to e-only, but most are content once they are directed to the right path.  There are still many patrons who prefer hard copies, but most are indifferent to the format so long as they have access (this is info comes from our public services staff working in Periodical Stacks).  In the future, our Preservation Department may be more focused on Rare Books and Special Collections than with the general stacks.  We may also become more involved with Digital Preservation than currently – a major area of concern for us is the reliability of having only digital “archival copies.”

· Yes. Many issues would be lost or damaged. It would be difficult to keep them in order. (loose issues) Larger issues would not fit well on the shelf and would flop and fall off. It would be just as expensive to order Princeton Boxes to contain the unbound journals in the stacks as it is to bind them, and binding is much more protective.

· I think that our library generally believes that any journals in the open access shelving (after leaving Current Periodicals) should be bound. I don’t see us moving away from that, although we will continue to review the intersection of electronic and print journals. We’re more likely to look to cooperative efforts for last copy retention than to complete cessation of periodical binding. 

· Yes, it would have an effect.  It would be more difficult to maintain shelf order and it would be harder to keep issues in good condition.  There would likely be greater loss either through theft or misshelving.  Collection would be subject to greater wear and tear and would be more difficult to keep free of dust.   

· […] Never, ever again will we not commercially bind print journals.  For reasons mentioned above – unbound journals cause too many circulation and shelving issues, not to mention preservation problems (too easy to damage).
·  As print journals decrease, we simply have less paper to manage and we bind fewer journal units.  
· Can’t imagine it will cease; we have stopped binding 2nd copies which is a great savings.

· Of course, I can’t imagine us not binding anything.  When we have unbound paper copies the incidence of loss is greater than when the materials are bound.  If we bound nothing we would have to look into some other form of storage.  Possible shrink wrapped or something else to keep them corralled on the shelves.
· We are already seeing these effects.  We have more money in the binding budget to spend on rebinding older monographs, binding new paperbacks, and on special binding projects.  Preservation Services staff would have more time to put toward in-house repair and in-house box making.
Additional comments?
· Nationwide, the binding industry is seeing a decrease in serial binding - this will most likely lead to more mergers, plant closings, less competition in the field, and higher prices.  

· I have concern about the future of the binding industry, with a main source of its income disappearing.  We do need these vendors to maintain our print collections.  
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